APPENDIX 2
The Supply of Water Services Contract

EVALUATION GRID

The tender responses were evaluated as follows:

Stage One — PASS/FAIL Questions
Responses were evaluated using a qualitative methodology, involving “yes” or “no” scoring.
Stage Two — Weighted Questions

Responses were evaluated using a quantitative methodology. The responses were scored
on a 0 to 10 scale as per the table ‘Scoring Methodology’ included within the ITT, which was
applied across all 0 — 10 questions.

Assessment Criteria Weighting

Quiality of Service 40%
Added Value 30%
Pricing 20%
Social Value 10%

Total Weighting 100%

Evaluation Scoring Summary:

Séi%e Stage Two
Contractor Pass/Fail qu;I\'/t%gf 'i‘/i?fg ?/(;j:lljae.' Pricing
Contractor A Pass 26.70% | 15.80% [ 5.60% 19.68% | 67.78%
Contractor B Pass 21.50% | 13.10% [ 3.60% 20.00% | 58.20%
Contractor C Pass 19.20% | 10.50% | 3.10% 19.96% | 52.76%
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